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PURPOSE
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• Compile demographic data of the congregation 
• Identify demographic data of the church’s surrounding 

community 
• Identify the congregation’s 
oReligious practices and preferences  
oFaith, Intellectual, Social and Human Capital 

• Assess the alignment of the membership and leadership 
of the congregation 



CONGREGATIONAL DEMOGRAPHIC INFORMATION
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Other



COMMUNITY DEMOGRAPHIC INFORMATION

4

Parameters of 
Comparison Rural Areas Urban Areas Suburban Areas

Definition

Rural areas are 
areas that are 
open and spread 
out with a small 
population.

Urban areas are 
areas that consists 
of both living and 
working areas and 
have high 
population.

Suburban areas are 
areas that are mainly 
residential area with a 
larger population than 
rural areas.

   Suggested Radius 

Urban          < 1 Mile 
Suburban    < 4 Miles 
Rural            > 4 Miles
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COMMUNITY DEMOGRAPHIC INFORMATION



CONGREGATION’S RELIGIOUS PRACTICES & PREFERENCES
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10 questions per category, in random order: 
• Discipleship 

• Evangelism 

• Fellowship 

• Ministry 

• Prayer 
• Worship



Faith Capital is comprised of the money and assets that communities 
of faith contribute to the work of ministry and the upkeep of the 
church’s property. Generally speaking, this includes tithes and offerings 
that reflects a faith community’s religious convictions. 

Social Capital is a network of relationships among institutions and 
people who live and work in a particular community or marketplace, 
enabling that marketplace to function effectively.  Building Social Capital is 
an invitation to pause and ask, “Who, outside of our faith community, 
should we partner with in executing the church’s ministries and goals?” 

Human Capital is about the implementation of projects and programs 
which are relevant and have demonstrable impact on human lives. As 
Christians, are we not responsible for assisting our neighbors in reaching 
their God-given potential?

Intellectual Capital is the individual and collective knowledge, skills, 
experience, and expertise organized to achieve a specific goal. Each 
member of a congregation has gifts and talents which are valuable if they 
are recognized, utilized, and developed.

F.I.S.H. CAPITAL
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PROCESS
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• Each congregation identifies a Project Manager and shares contact info (Church 
name & address, Project Manager name, email & phone) 

• Registration info emailed to Project Managers; Project Managers complete 
registration and launch assessment (within 2 weeks after contact info provided) 

• Project Managers distribute online assessment link to the congregation: Senior 
Pastors, Clergy, lay leaders and members all encouraged to complete the 
assessment 

• Only option for completion is online; consider making a computer or tablet at 
church available for members to complete the assessment 

• Survey link closes 30 days after activation 
• Report generated and emailed/made available online to Project Manager at 

close of 30-day active period



REPORT
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• Summarizes demographic data of congregation and 
surrounding community 

• Shares aggregated response scores by category, 
question, and role 

• Highlights degree of alignment among leaders and 
members 

• Highlights F.I.S.H. capital strengths and opportunities 



REPORT
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REPORT
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REPORT
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OUTCOMES AND OPPORTUNITIES

• Identify opportunities to increase alignment 
• Identify opportunities to increase resources 
• Identify opportunities to serve the surrounding 

community 
• Use these insights to increase congregational vitality 

and community impact  
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CONTACT

www.crossingcapitalgroup.com 
info@crossingcapitalgroup.com 

(800) 337-1780 x 800 
YouTube: Crossing Capital Group, Inc.

www. oikosinstitute.org 
fishingdifferently.net 

info@oikosinstitute.org 
(847) 736-8771
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